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Purpose of Plan

The purpose of this Plan is to strengthen CORE employees by providing incentive options as a means to motivate corporate personnel. 

Administration of Plan 

This plan shall be administered by the “Task Force” (“committee”) comprised of members selected by the owners of CORE LLC. 

Rewards and Recognition
“What gets rewarded gets done”- Rewards and recognition are the most critical element in an incentive program. In order to achieve company goals, employees must have individual productivity with positive consequences-rewards/recognition that is desirable enough to motivate employees to improve performance or change behavior.  
Eligibility 

All employees are eligible to receive incentives if productivity/goals/expectations are met. 
Guidelines 
Employees must demonstrate behaviors that would qualify them to receive some sort of incentive. Some of the criteria listed below, but not limited to are as follows: 

· Employees going above the normal job duties 

· Client or Employees recognizing the employee for a job well done

· Employees willing to be flexible when needed  
· Meeting deadlines 

· Demonstrates company values 

· Achieving company set goals

· Displaying certain positive behaviors 
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